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Letters & Opinion
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“I would vote the same way again.”
To the editor:

There continues to be much conversation about the Board of Selectmen’s 
decision earlier this year to fund the Town Hall Road Project. The prob-
lem with analyzing and debating such a decision is that the facts matter, 
all of them. In order to put oneself in the shoes of a Selectman who must 
vote whether to fund or not to fund a potentially controversial decision, one 
must be fully informed with all the data encompassing that decision. I will 
try to lay out all those facts, nuanced and all, in order to at least put forward 
the details so a citizen can come to his or her own conclusion as to how they 
might have voted in such a circumstance. Some will probably hail our vote 
as heroic while some will still opine that it was the wrong decision.  How-
ever, after reading this article, at least all will have the facts.  

First, the warrant article that was defeated by town vote in March 2007 
was to institute a capital reserve fund that would fund a future town hall 
road project over multiple years, not to proceed with the project itself. This 
seems like an irrelevant detail but in terms of State law, the Board of Se-
lectmen have the authority (although at our full discretion) to allow for the 
Town Hall Road Project to proceed.   

Second, we were faced with a use-it-or-lose-it Federal Grant for about 
$195,000 (75% of the cost of the project) to be used ONLY for this proj-
ect and ONLY at THIS time.  If we opted to vote against the project, the 
money would have gone to another town. Even with that fact, I, personally, 
and I think every other Board of Selectmen member would still have voted 
against the project if ANY property tax dollars would have been spent to 
fund the remaining 25% of the project cost. Since we were able to raise the 
remaining 25% of the project cost from private individuals and a corporate-
donated capital reserve account which was established in 2004. The corpo-
ration also felt that this was a worthy project and gave their approval. We all 
felt it better served the town to proceed with the project without any prop-
erty tax dollar impact whatsoever. 

Third, and this is probably the most subjective and controversial part of 
our vote, is that we determined that the town vote to defeat a capital reserve 
fund for the project was not because the town wouldn’t benefit from the 
project but that the fiscal strain of the expense of such a project was without 
majority support. Of course, some votes that we make are subjective but the 
Board of Selectmen felt that the town was better served in taking advantage 
of the grant in a timely manner, completing the project, while still not tax-
ing our citizens a single dollar in doing so.

What would you have done in our place? One argument, the black-and-
white, inflexibly principled answer, would have been to refuse the $195,000 
Federal grant and the $65,000 of sponsorship to the town for the pure logic 
that the voters did not want to set up a capital reserve fund towards the 
future completion of a Town Hall Road project and, therefore, would not 
want the property-tax-free dollars to pay for one. I can’t fault that logic, but 
the Board of Selectmen, rightly or wrongly, did not agree. We took the side 
that the town would have appreciated the end results of the Town Hall Road 
project but voted against the money to fund a capital reserve account to pay 
for it.  We cast our vote after holding a publicized hearing to seek our citi-
zens input, our best effort to sense the pulse of the voters within the tight 
timeframe in which we were operating.  

We had to act one way or the other at that time or jeopardize the Federal 
funding.  We acted. I think we made the right decision. I think we acted 
with fiscal restraint.  I think we served the town as best we could. I would 
vote the same way again.

	 	 	 	 Brad	Galinson
	 	 	 	 Amherst	Board	of	Selectmen

Service Names Project 
To the editor:

In the last issue of The Amherst Citizen, I alerted all to the upcoming 
Amherst Tree Lighting Festival on December 14.

As I work now to assemble the Tree Lighting Ceremony for that day, I 
write to ask everyone to think about those who serve.

With Veterans’ Day coming up, it is a time to think about, and ponder 
those who will not be able to be home for the holidays.  Several years ago, 
our elder daughter, a diplomat posted to NATO,  called to say that she 
would not come home for the holidays because she was assigned to be the 
Foreign Service Duty Officer for Christmas Day. That was when we joined 
the ranks of so many who could not have one of our loved ones home for 
the holidays due to service. 

...and so in thinking about all who serve, be it in the Military,  the Foreign 
Service,  the local Police, Fire and Rescue, we began a tradition at the Tree 
Lighting Ceremony, of honoring those who serve, at holiday time, by read-
ing their names. With this remembrance, Amherst recognizes those who 
cannot come home, or cannot be at home with their family, on the day of 
their celebrated holiday, because they are on duty, serving and protecting 
us, wherever they may be assigned...

So, I ask Amherst residents to please start now, and join us in our Service 
Names Project once again.   Kindly send in names to me, with of course, the 
approval of the loved one, to be read and honored during the ceremony.

 
	 	 	 	 Thanks,
	 	 	 	 Ann	Bergin
	 	 	 	 Amherst

Join the Membership Drive for  
Historical Society
To the editor:

Just a note to say that we received a lovely invitation to join the Amherst 
Historical Society. They are in a membership drive competition, and the 
winning NH Historical Society with the greatest increase in membership, 
will receive a $25,000.00 prize from the Robert and Karin Finlay Founda-
tion!

So, if not a member yet, please join us in sending in your check today !  
The competition expires on HALLOWEEN! 

Learn more at:  http://www.hsanh.org/ or just mail your check to AHS 
PO Box 717, Amherst, NH 03031-0717  (Student $5, Individual $15, Family 
$25, Lifetime $250)

 
	 	 	 	 Ann	and	Peter	Bergin
	 	 	 	 Amherst

Another View on the Creation of 
Amherst Dispatch Center
To the editor:

 With all due respect to Rick Crocker, who put in years of volunteer ser-
vice on the Amherst Fire Dept., I must offer another view of some of the 
driving forces behind the creation of the Amherst Dispatch Center and our 
decision to leave MACC Base.  My wife and I have been volunteer EMT’s 
on Amherst EMS 911 ambulance service for 10 years.  Its human nature to 
look back at the past through rose colored glasses, but we have a much dif-
ferent view than Rick of the relationship and service with MACC Base in 
the period of time leading up to Amherst leaving.

Certainly its not fair to paint all dispatchers with a broad brush, but with 
MACC Base, we were constantly subjected to those who were just plain 
unavailable, and many times nasty and rude on the radio.  We were often 
treated as second class citizens.  And its fair to say that there were many 
places in our coverage area that had radio problems with MACC Base, just 
as we do today.  This is one area where Amherst is able to control its own 
destiny to some degree and actually work towards fixing all the holes in 
coverage.

As to the service issues with our new dispatchers, I can only point to the 
recognition they have earned and their solid performance on some pretty 
ugly situations.  These range from horrific auto crashes involving fatalities, 
to huge fires involving multiple towns, to the 2 propane incidents (truck 
roll-over, and large tank leak), and all the multiple department calls in town 
that happen all the time.  These people have performed to the max and de-
serve the kudo’s they have received.

Lastly, Amherst is taking advantage of having multiple dispatch centers 
in the area.  In the future, we will be able to take advantage of this in cases 
of events that bring down one town’s dispatch capability. Our relationship 
with MACC Base is stronger than ever, but Amherst is now in a much bet-
ter place.  I was on Ways & Means 10 years ago, and I can only offer mem-
ory of the growing budget dollars allocated to MACC Base.  Sometimes its 
more about the ultimate value. 

 
	 	 	 	 Jack	Kunkel
	 	 	 	 Amherst

Thanks To Everyone at the Best of 
Souhegan Expo
To the editor:

The Souhegan Valley and Merrimack Chambers of Commerce want to 
thank everyone - businesses, schools and community members for join-
ing us last Thursday at the Best of Souhegan Expo.  Our host and spon-
sor, Hampshire Hills, gave everyone the opportunity to meet and connect 
with many of the great services and companies in our area that support 
our needs.  With the the assistance of our major sponsors, FairPoint Com-
munications, Wal-Mart, the Cabinet Press, Beard & Boyd Insurance Agen-
cy and PSNH with Progressive Insurance, Sapphire Consulting, Souhegan 
Lighting, Triangle Credit Union, Severance Transportation and Fidelity In-
vestments, we were able to offer information and resources directed toward 
sustainability and helping us all “Green Up!  What Can I Do?” as was the 
theme for the event.

We are especially proud of the participation of the NH Dept. of Educa-
tion, Dr. Lyonel Tracy, Commissioner, and Gary Hirshberg, President and 
CE-Yo of Stonyfield Farm.  They inspired the young people visiting with us 
in thinking about their futures.  We hope the message that the Souhegan 
Valley holds great opportunities and potential for them came through loud 
and clear!  Northeast Delta Dental and the Milford Rotary Club have given 
scholarships that will be presented to two students who attended the Expo 
and participated in the events.

Thank you one and all for making the day successful.
 

	 	 	 May	Balsama
	 	 	 Executive	Director
	 	 	 Souhegan	Valley	Chamber	of	Commerce

“Truth is obtained only from facts”
To the Editor:  

In respond to a letter to the editor titled “The System is Substandard” in 
the 10/14/08 Amherst Citizen edition, as Director of Emergency Medical 
Services I wish to respond to that accusation. 

With regards to the Amherst vs. MACC Base communications topic 
mentioned, please do not reference COST & SUB-STANDARD “issues” 
interchangeably when the reality is the two have nothing to do with each 
other.  The Amherst Public Safety Communication Centers mission is to 
provide, cost efficient, 24/7 walk-in access, unparallel high quality public 
safety communications and we are accomplishing that mission

To provide an emergency communications network requires, dispatch, 
clerical and administrative services.  Historically that had been done by us-
ing the combined agencies of Amherst Police and MACC Base at a substan-
tial price.  Today those services are all managed by our Amherst communi-
cations specialists and in fact the Police Department eliminated a total of 
1.5 full time positions within the clerical section of the department.  And 
today those positions and people still do not exist.

Stating that the Town of Amherst walked away from a system into which 
we’ve invested “tens of thousands” of dollars, is inaccurate.  The fact of the 
matter is we’ve paid “HUNDREDS of thousands of dollars into a MACC 
Base system that was deemed by the unanimous consensus of the 4 public 
safety department heads and town administrator, to be overpriced, lacking 
in customer service and did not meet the immediate communication in-
teroperability needs of the Town of Amherst.  Our discussions were never 
about costs, there were about what we were getting for our dollars!

The notion that MACC Base could dispatch Amherst today for a cost of 
$190,000 is just utterly unfeasible.  Why?  Because both Town Administra-
tion Gary MacGuire and I have on several occasions talked with the offi-
cials at MACC Base and they could not give us a present day cost.  MACC 
Base has downsized its staffing since Amherst’s departure and there is no 
magic formula that gets to the $190,000 number as claimed.  Why?  First 
and foremost, MACC Base would have to add more staff to handle the ad-
ditional Amherst dispatch volume, resulting in an overall increase in op-
erating costs and ultimately increased dispatching costs spread over every 
town contracted to MACC Base.

Stating that the “System is Substandard” without knowing the complexi-
ties of our communication infrastructure is just irresponsible.  Approxi-
mately 2.5 years ago I invited members of the appointed Way’s & Mean’s 
committee to field test our system.  I spent approximately three hours one 
day with a member of that committee driving all over Amherst from Pulpit 
Run to Christian Hill, from Joey’s Diner to Tanglewood Way, checking off 
one-by-one from a list of about 30 MACC Base known dispatching “dead 
spots” and with the exception of one (which was a bit scratchy) all were loud 
and clear.

It is important to note that this test was done using a 5 watt portable 
VHF radio and not the vehicle’s 100 watt mobile VHF radio. At a follow-
ing weeks selectmen’s meeting, the W&M’s committee member field test-
ing our system along side, me reported to the Amherst Board of Selectmen 
“there were no communication issues”.

The Amherst PSCC is not NASA and we don’t have the unlimited re-
sources that perhaps Verizon Wireless has and yes we have the same dead 
spots that every town has.  However, I can tell you with 100% certainty our 
goal everyday is to ensure that when our emergency crews call in and say 
“can you here me now” we’re striving for our every response to always be 
“loud and clear”.  That is why we continue to enhance our system utilizing 
grant awarded high tech equipment at no cost to the town.

I do need to apologize for perhaps not being accurate back then when on 
several occasions I alluded to the fact that our first year savings after de-
parting MACC Base would be $30,000.  I WAS WRONG!  It was pointed 
out to me later in the Selectmen’s written responses to the ACA questions 
on 7/14/08 that the actual figure for FY05 that I should have quoted was 
$54,214.66. THAT was our actual first year savings and today in our cur-
rent FY09 budget it is still $22,916 less than the combined estimated costs 
for an APD/MACC Base combination dispatch system.

To think that Chief Lyon, Chief Todd, Director Berry or I would ever 
settle for a “Substandard” system and compromise the safety of our public 
safety providers and the residents of this wonderful community is inexcus-
able.

	 	 	 Brian	M.	Gleason
	 	 	 EMS	Director

Cast Your Vote for Chandley
To the editor:

I am writing in support of Shannon Chandley for the New Hampshire 
House of Representatives.  She is truly an amazing woman and I have every 
confidence she will be an excellent voice for Amherst and Milford.  She is 
dedicated, caring, knowledgeable and hard working.  As a mother of four, 
she will be able to effectively represent all the families of Amherst and Mil-
ford. 

I am very excited to be part of Shannon’s campaign effort.  For the past 
several weeks, I have worn her button, talked about her to friends and sent 
emails on her behalf. You may have even seen me carrying her signs around 
town. This I have done because I believe that Shannon Chandley will be an 
outstanding representative.  She will work tirelessly for all of us.  Moreover, 
she will be accessible to her constituency, listening to and responding to 
our concerns.

Please join me in voting for Shannon Chandley on November 4th so that 
the citizens of Amherst and Milford will be strongly represented in Con-
cord. 

	 	 	 	 Kelly	Manz
	 	 	 	 Amherst

Support Shannon Chandley For 
State Representative
To the editor:

We support bipartisan government in New Hampshire.  Our politicians 
need to work together to get things done in this state.  They need to work 
together to solve the long- time school funding dilemma, the joblessness of 
our citizens who want to work in their own communities and to provide 
thoughtful consideration of many conservation options for New Hamp-
shire to stay beautiful.

  We support a calm, thoughtful, sensitive and caring person making de-
cisions with and for the citizens of Amherst and Milford in Concord.

  We support Shannon Chandley for State Representative, Hillsborough 
County, District 6.  Shannon is a bipartisan voice who will always listen to 
her constituency and work for our best interests in our lovely state of New 
Hampshire.

	 	 	 	 Mary	Mahar	and	David	McNamara
	 	 	 	 Amherst


