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Commentary

Budget is Necessary, Responsible
By Souhegan Principal Jon K. Ingram

We are fast approaching the time in our school year when we turn to our 
communities and ask for their support in a very tangible way. We believe 
the budget we have presented to our school board is both necessary and re-
sponsible. We have been thorough and transparent in our explanations of 
what items are included in this proposed budget. We are certain that mem-
bers of the voting public can feel confident that we are working diligently 
to provide the very best education for the children of Amherst and Mont 
Vernon in a fiscally responsible manner. 

That said, we feel it is our responsibility to share with our communities 
the products of our efforts to best support all students in learning. Now 
seems an appropriate time to highlight some of the many accomplishments 
of our students and staff. The items listed below represent only a portion 
of the many wonderful things our school community has achieved in the 
past year.

	 90%	of	SHS	graduating	Seniors	entered	colleges,	universities,	or	techni-
cal	schools.

	 42%	went	to	either	most,	highly	or	very	competitive	schools	as	rated	by	
Barron’s	Guide.

	 252	AP	exams	were	given	in	18	different	subject	areas	to	135	students.
	 2010	graduates	included	1	National	Merit	Scholarship	finalist	and	4	

Commended	students.
	 Two	band	students	selected	to	participate	in	All	New	England	Band	Fes-

tival	at	Plymouth	State	University.
	 Three	jazz	band	students	selected	to	participate	in	the	All	New	England	

Jazz	Festival	at	Plymouth	State	University.
	 85%	of	the	SHS	student	population	participates	in	an	athletic	or	co-cur-

ricular	activity.
	 SHS	had	27	NHIAA	Scholar-Athletes.
	 SHS	athletic	teams	have	earned	24	Final	Four	appearances	and	5	state	

titles	in	the	past	three	years.
	 The	class	of	2010	accumulated	in	excess	of	22,800	hours	of	commu-

nity	service	in	their	four	years	at	SHS.
	 Viet	Pham	was	recognized	by	Boston	College’s	School	of	Education	as	a	

Teacher	of	the	Year.	
	 Marcia	Arndt	was	selected	by	the	College	Board	as	an	Advanced	Place-

ment	trainer	of	trainers.		Marcia’s	work	encompasses	both	AP	Spanish	
and	AP	French.	

	 Joann	McDeed,	Amy	McGuigan,	Colleen	L.	Meaney,	Sarah	Hooper-Bar-
bado,	and	Aimee	Gibbons	were	all	invited	to	give	presentations	at	this	
year’s	Coalition	of	Essential	Schools’	Fall	Forum	in	San	Francisco.			

	 Carrie	Smallwood,	Karen	Malio,	Bob	Thompson,	and	Lisa	Kent	are	all	
engaged	in	a	Facilitative	Leadership	training	sponsored	by	our	own	
staff	members,	Aimee	Gibbons	and	Jennifer	Deenik,	who	are	nationally	
trained	facilitators	of	the	work	through	the	School	Reform	Initiative.		

	 Julianne	Mueller-Northcott	was	admitted	to	the	prestigious	NOAA	
Teacher	at	Sea	program.		Julianne	spent	two	weeks	at	sea	studying	liv-
ing	organisms	and	sharing	her	work	with	students.	

	 “Wally”	Wallace	was	presented	the	Spirit	of	New	Hampshire	2011	Volun-
teer	Award.

	 SHS	staff	collaborated	under	the	leadership	of	Dean	of	Students,	Bob	
Thompson,	to	ensure	that	223	of	the	224	seniors	who	started	the	
school	year	graduated.

We are extremely proud of who our students are and what they have 
accomplished. We remain dedicated to challenging ourselves as a school 
community to improve every day. Critical components of this growth are 
continual exploration of pedagogical practices and increasing our exposure 
to the latest research in the subject areas offered in our Program of Studies. 
Furthermore, we strive to provide our students with 21st century learning 
tools, and a safe and inviting learning environment.  It is clear from our stu-
dents’ accomplishments that these efforts have a positive impact on their 
learning. 

Support For Candidates Harrow 
and Mullens
To the editor:

I have had the pleasure of working closely with two of the candidates for 
the Souhegan High School Board, incumbents Fran Harrow and Mary Lou 
Mullens.  Both are extremely dedicated and capable.   

Fran was on the high school board when my husband and I were on the 
finance committee in the late 1990’s.  As the school board liaison to the 
committee, Fran showed an extraordinary grasp of how the high school 
functioned, what it needed or didn’t need to provide a quality education to 
the students, and how the board was going to be accountable for the money 
spent.  Fran resigned from the board to accept a position in the Amherst 
school system but became a member of the Souhegan High School Finance 
Committee from 2007 to 2009.   When she was chosen to fill an opening 
on the board this past summer, I was delighted to have the chance to work 
with her once again on the SAU level.   She has since proven that she con-
tinues to be an asset to the board and the school.  She is thoughtful, reli-
able, financially responsible, and intensely interested in doing what’s right 
for the students.

I have worked with Mary Lou for the past three years at the SAU board 
level and have found her to be hardworking, open minded, and focused on 
the good of the students.  She has been active in, or chaired, several sub-
committees that have delved deeply into what works best for the students, 
the school, and the town.  Her fairness in listening to all sides of the situa-
tion has been impressive and has led to thoughtful solutions to problems.

I strongly support the candidacies of both Fran Harrow and Mary Lou 
Mullens for the Souhegan High School Board and hope others will join me 
in voting for them on March 8.

Sincerely,                                                                              
Nancy Head
Amherst

Mullens Has Served the School 
Board Well
To the editor:

Please join me in voting for Mary Lou Mullens to continue serving on 
the Souhegan School Board.  Mary Lou has served on the school board ex-
tremely well these past 3 years.  She is experienced, motivated, detail ori-
ented and dedicated.  Mary Lou has three children in the Amherst schools, 
supporting them in their academic pursuits, and their outside activities.  
She is an active volunteer and is knowledgeable first hand on what our 
school needs.  I have known Mary Lou as a Brownie leader, Girls on the 
Run Coach, and the Turkey Trot organizer.  Her organization, work ethic 
and passion were evident in all of them.   

I believe Mary Lou Mullens will continue to serve the Souhegan School 
Board in a positive and refreshing manner.  She is committed to the qual-
ity education our schools strive to provide, as well as controlling costs and 
staying accountable to the tax payers.

Sharon Rohlfs
Amherst

Souhegan Budget Worthy of   
Support
To the editor:

 The 2011-2012 Souhegan budget contains the smallest increase in many 
years even though many uncontrollable expenses are increasing.  The 
school administration and school board have worked hard to present a 
budget that:

1) Maintains the academic excellence we expect.  Last year 90% of gradu-
ating Souhegan seniors continued their education in college, university or 
technical school.  Even though our enrollment is decreasing, keeping our 
strong curriculum and the staff that provides it will insure that this trend 
continues. 

2) Continues to upgrade the buildings and grounds.  Even though the 
main building is approaching 20 years old it has been well maintained but 
more work as outlined in the Gale Associates report will be needed if it is 
to stay that way.  Also in this budget are monies for a new phone system as 
the current system is beyond repair and lacks the capability for caller ID.  
Instead of a large request for funds for a new computerized locking system 
that is necessary in a lock-down situation, the board has decided to amend 
this separate warrant article until they prioritize all the security needs and 
set a plan for implementing these upgrades in a cost effective manner.

3) Addresses the need for upgrades in technology.  Many of the comput-
ers are unsustainable.  This budget starts to make up for many years of put-
ting off this need.

4) Reduces the special education budget.  Due to reduced need and ef-
ficiencies in implementing the special education services to students this 
area of the budget has been reduced by almost 10%.

The proposed contract with Souhegan faculty and staff shows the same 
fiscal restraint as in the budget.  The 1% raise is almost all paid for with a 
reduction in prescription drug coverage. 

Warrant article 4 requests funds for the maintenance trust fund.  This 
will provide funds in case of an emergency need for repairs and will keep 
future repairs at a reasonable cost to the taxpayer.

            This budget reflects many months of careful consideration of all 
aspects of our high school.  We are unanimous in giving it our full support 
and hope that you will feel the same.  Please vote on March 8.

 
The Souhegan Advisory Finance Com-
mittee
Gail Agans
 Andrea Baver
 Mary Mahar
 Marilyn Peterman
 John Rizzi
 Pete Stearns

Manning is Right Person For The Job
To the editor:

We are writing this letter in support of Jim Manning for Amherst School 
Board.  We have been lucky enough to know Jim first through our son, Ben, 
as Jim was his soccer coach, through the Preschool in the Village and final-
ly through Amherst Patriots Football.  Jim is a native of New Hampshire 
and has lived in Amherst with his wife Diane and 3 boys for 6 years.

On more than one occasion we have been able to sit down and discuss 
education in our town. Jim takes an active interest in what parents are say-
ing. He has a unique ability to listen and strong desire to follow through on 
ideas.  We believe that Jim wants our schools to propel into the future, with 
our students able to meet the challenges they will face after they leave the 
Amherst School System.

When looking to vote for someone on March 8th I would strongly en-
courage you to vote for our friend Jim Manning.  He is the right person for 
the job.

Sincerely,
Travis & Rene Warren
Amherst

Mullens is a Dedicated Volunteer
To the editor:

I am writing in support of Mary Lou Mullens reelection bid for Souhe-
gan School Board. I met Mary Lou 10 years ago when we both joined the 
Amherst Junior Women’s Club (AJWC). Over the years we have collabo-
rated as AJWC Executive Board members and chaired several Community 
Improvement projects. I have always been impressed by her focus, hard 
work, and desire to ensure that projects proceeded to completion. During 
this time, Mary Lou was able to raise tens of thousands of dollars for lo-
cal charitable organizations. She has organized and grown events such as 
the annual Amherst Turkey Trot to promote healthy living and bring the 
community together. She’s been a dedicated volunteer serving on several 
positions in the Wilkins and Clark elementary schools and the Amherst 
Middle School, and more recently as a Souhegan High School board mem-
ber. Her prior work experience as a financial analyst is critical in promoting 
fiscal responsibility in the school system. Over the last three years Mary 
Lou has readily demonstrated she has the dedication, knowledge, and skills 
to be a great school board member, for the students, faculty and staff of 
Souhegan High School, and for the town of Amherst. 

Isabelle Bryan
Amherst

Support for Mary Lou Mullens, 
Fran Harrow, and Chris Janson 
To the editor:

As a fellow board member who has worked closely with the incum-
bent candidates running for the three Amherst openings to the Souhegan 
Board, I’ve seen firsthand their extraordinary dedication and commitment 
to the school board, the school community, and our community in general. 
We are so fortunate to have people like Mary Lou Mullens, Fran Harrow, 
and Chris Janson willing to invest so much time and effort.  

School board work requires countless hours in meetings (both board and 
committee), willingness to do extensive research, knowledge of budget de-
velopment, an affinity for policy creation, and the ability to listen to and 
work collaboratively with two other boards and all of the stakeholders. 

For all of the incumbent candidates, the school board has become their 
second full-time job.  Mary Lou Mullens is the School Board representa-
tive to Community Council requiring weekly meeting attendance.  In addi-
tion, she has been on the Personnel Policy, Later Start, and School Calendar 
Committees, and acted as the School board liaison to the Athletic Dept. to 
name a few.  She has two children currently attending Souhegan and one 
at AMS. 

Fran Harrow was appointed last year to fill a vacancy on the board.  The 
transition was seamless since she was a former Souhegan Board member 
willing to return to service. Fran brought with her experience negotiating 
contracts, a deep knowledge of budget development, and a strong commit-
ment to educational excellence. She jumped right in as one of the board 
representatives to the Personnel & Policy Committee; spending hours ne-
gotiating the teachers’ contract.  She was involved with the founding of 
Souhegan, was formerly a school psychologist in the Amherst School Dis-
trict and has two children who have graduated from Souhegan 

Chris Janson juggles her job as Executive Director of Share with multiple 
responsibilities on the school board.  As chair of the SAU Board (the three 
boards combined), she has had the added responsibility of the very time 
consuming job of coordinating the search for a new superintendent. Chris 
has three children --- two are currently attending Souhegan and one has 
graduated. 

All of these Souhegan board members bring skills and experience that 
simply can’t be matched.   They are all committed to balancing what’s best 
for students and staff with what’s best for taxpayers.  They all deserve to be 
re-elected so that the Souhegan Board can continue its good work to serve 
the people of Amherst and Mont Vernon. 

Jeanne Ludt
Vice Chair, Souhegan Cooperative 
School Board
Amherst  

Mary Lou Mullens—a Terrific 
School Board Member:
To the editor:

There are three kinds of leaders in our town and in this era. Unfortunate-
ly, many of us fall into the first category of  “I would love to but the timing 
just isn’t right”. Often, for reasons beyond our control such as raising chil-
dren, demanding job, etc., we just cannot put in the required extra effort 
and be fair to our responsibilities.  The second group agrees to the task but 
hasn’t either the time, self-motivation or skill to be effective. Fortunately, 
there is a third group, smaller than the others but the one that the rest of us 
count on to help insure that the Town and Schools are well run, cost-effec-
tive and help this community be the wonderful place to live in that it is.

That small group of leaders takes the job seriously, listens to advice, has 
an open but creative mind, does the homework and makes the right deci-
sions for the rest of us. Mary Lou Mullens is running for re-election to the 
Souhegan School Board and is one of those leaders. She has two children 
at the High School, knows how it runs and what it takes to keep it a great 
institution, is thrifty, and uses her wonderful “people skills” to ensure its 
continued success.

The list of her accomplishments, from financial analyst and contract ne-
gotiator at a Fortune 100 company to a nine year Board stint on Amherst 
Jr. Women’s Club, to the creator  of new exercise programs for girls after 
school, are too numerous to list here. In short, she is qualified, experienced, 
full of energy, effective and we are lucky that she is running again.

Please vote for Mary Lou Mullens for the Souhegan School Board.

Respectfully,  
Rick Katzenberg
Amherst

Vote Yes on Article 27 March 8th
To the editor:

On the Amherst ballot on March 8th will be Article 27 which needs to be 
passed by Amherst voters to move EXISTING money (i.e. no tax increase) 
from one fund to another fund.  Here’s the history:

In 2001, Amherst voters approved the creation of a fund to hold revenues 
that come into the town from Land Use Change Taxes (LUCT).  This newly 
created LUCT fund was intended by the Amherst voters to be used “…for 
the purposes of conservation land purchases or recreation land purchas-
es.” (quoted from the original Article as it was approved by voters in 2001).  
All through the years, 50% of LUCT revenues have been being transferred 
into the Amherst Conservation Commission’s land fund and the remain-
ing 50% has continued sitting in the LUCT fund.  Recently, the state has 
issued a ruling which directs all municipalities and towns to “cash out” 
their LUCT fund money at the end of each year so now we have to move 
our existing LUCT money out of the LUCT fund.  Since 50% has been be-
ing transferred to the Amherst Conservation Commission every year, the 
remaining money in the LUCT fund is for recreation land.   

Article 27 asks permission to move the EXISTING money from the 
LUCT fund to the Recreation Fields Acquisition and Construction fund.  
This is how the money was intended to be used – we just have to approve it 
to meet the technicalities of the regulations from the state. 

This Article does NOT specify WHICH property will be purchased with 
the money.  That will come from a committee that is studying this issue 
and will present their recommendation to the voters with at least two pub-
lic hearings in the future.  As soon as next year, work will begin to build 
Cemetery Fields into a cemetery - making the already critical shortage of 
playing fields only get worse.  While the existing money will not completely 
answer the need, it will be a great start toward resolving our recreational 
space needs for Amherst.

Please vote YES on Article 27:  Funding for Recreation Land Purchase 
– Transfer from LUCT Fund to Recreation Fields Fund

 
Jennifer Lohnes
Amherst

Mullens Committed to Schools and 
Students
To the editor:

 I am asking for your support in my run for a second term on the Souhe-
gan Cooperative School Board.   I made the decision to run again for a 
number of reasons, the main one being my commitment to our schools 
and the students in them.  As with any new position, there is a necessary 
learning curve.  For a school board member, this includes everything from 
budgets, to policies, to negotiations.  As I am coming down this learning 
curve, I realize that the knowledge I’ve gained over the last three years will 
enable me to be an even more effective and productive board member in 
my second term. 

In the past three years I have had the opportunity to work on a num-
ber of committees, and with some great people in the school systems.  I 
was appointed to Community Council a year before joining the board and 
have been the board liaison to Community Council for the past two years.   
While on Community Council, I was able to be an integral part of health 
and wellness changes in our school.  In addition, I worked closely with 
Community Council on their comprehensive security review, and contin-
ue to be a strong advocate for recommended changes such as a new school 
wide locking system.  My work on the board also includes my role as liai-
son to the Athletic Dept. I have worked closely with the AD to implement 
changes such as the new tiered fee structure which will help eliminate a 
large amount of team fundraising.  Finally, I would love the opportunity 
to continue our work on prioritizing and implementing the recommenda-
tions made by Gale Associates regarding our facilities needs assessment. 
Much of our focus in the next few years will be on how to move forward 
with facility repairs, additional athletic facilities, and additional security 
measures.  

While my position is with the Souhegan Board, my mission has been to 
support all of our schools in SAU 39.  I am part of an Inter-district commit-
tee made up of board members from all three districts and which promotes 
consistency among our schools.  I have served on two district wide com-
mittees whose mission it was to investigate changes to our calendar that 
might enhance student learning, benefit our community, and encourage 
the best use of instructional time.   I have also been able to participate in 
meetings this year with all three bargaining units.   

  In retrospect, I don’t think I really knew how much there was to learn.  
There have certainly been some challenges during my term.  However, I 
welcome the opportunity to work through challenges and learn from them.  
You won’t find many people willing to work as hard or who care more about 
the education of our students on all levels as do I. With your support on 
March 8, I can continue to make a positive difference as a member of the 
Souhegan School Board.  

Mary Lou Mullens
Amherst
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