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False Premise
To the editor:

Ms Chandley and Mr Silvia’s Letter to the Editor (May 24 issue) con-
tained a false premise.  They stated that the ability of the average citizen 
to meet their state and local tax burden can be measured by using the per 
capita income.  New Hampshire has no income tax (save for that on inter-
est and dividends).  One’s tax burden is primarily based on property rather 
than income.  Therefore using a person’s tax burden as a percent of per 
capita income is misleading.

 
Eileen Naber
Mont Vernon

Appeal to Community Council, Souhegan High School

Appeal Of Decision To Discontinue Use Of The Decile Ranking System
From Michael Heaney

“In 1994, the school’s Community Council decided to eliminate individ-
ual class rank and move to a decile system believing this was a more equi-
table and reasonable way to distinguish student performance” – from the 
GPA and Class Rank section of the current school profile.

I am writing to you for the purpose of appealing the recent decision to 
discontinue use of the decile ranking system.

My appeal is based on three components, each of which will be illus-
trated in detail.
•	 The	submitted	and	approved	proposal	does	not	stablish	a	clear	need	for	

change,	other	than	following	current	national	trends
•	 The	proposal	is	in	conflict	with	several	core	principles	of	the	Coalition	of	

Essential	Schools
•	 Does	the	proposal	meet	the	standard	of	basic	fairness	that	is	en-

couraged	by	the	Souhegan	Six	and	the	common	principle	of	Rules	of	
Engagement

1.)		The	proposal	does	not	establish	a	clear	need	for	change	
other	than	following	national	trends.

The submitted proposal states as its reasons for change that colleges 
would be able to look at individuals GPA rather than how their classmates 
performed.  The current decile system does not prohibit colleges from re-
viewing individual GPA, and has not negatively affected Souhegan stu-
dents since its implementation in 1994.  The proposal states as a reason 
for change that GPA required for Top Decile designation could vary from 
school to school.  The core values of the Coalition of Essential Schools 
stresses that no two schools can or should be compared.

The proposal cites the support of 318 students, just over one third of the 
current student population. It does not offer any support as to those stu-
dents grade or academic standing.  By default, it is a logical assumption 
that 90% of all students might oppose a decile ranking system that does 
not benefit them.  

In addition, the proposal cites the support of 23 faculty members – this is 
just 16% of the faculty currently listed on the school web site.

The proposal cites the feedback of nine schools as support of the concept.  
Beyond appearing to be a statistically insignificant survey, the schools sur-
veyed include just three of the 21 schools chosen by the Top Decile grad-
uates of 2010.  Thus are they a fair representation of schools chosen by 
Souhegan graduates?
2.)		The	proposal	is	in	conflict	with	several	core	principles	of	the	
Coalition	of	Essential	Schools

“CES works with school districts and other entities to shape the poli-
cy conditions that support and promote schools characterized by person-
alization, democracy and equity, intellectual vitality and excellence, and 
graduates who experience success in all aspects of their lives.” – www.es-
sentialschools.org 

On its own web site, in an attempt to explain the CES, the quote above 
is used and supports the notion of academic excellence.  In addition, the 
Vision Statement of the CES states that “no two schools are, or should be 
alike” Discontinuing the use of the decile ranking system because other 
schools choose to do so is not in keeping with this core value.  Further, 
the decile ranking system allows students to be measured as compared to 
their peers, who have experienced and lived the same academic and per-
sonal environment.  Also, one of the principle arguments presented by our 
Guidance  Department Chair was to cite the schools in the area that do not 
use the decile ranking system – again this would seem to not be in keeping 

with the values of the CES.
Ten	Common	Principles	of	the	Coalition	of	Essential	Schools:
3.)	“The	school’s	goals	should	apply	to	all	students……………school	

practice	should	be	tailored	to	meet	the	needs	of	every	group	or	class	of	
students”.		Discontinuing	the	use	of	the	decile	ranking	system	penal-
izes	a	group	of	students	who	have	worked	for	three	years	to	earn	that	
distinction.

7.)		“The	tone	of	the	school	should	explicitly	and	self	consciously	stress	
values	of	unanxious	expectation,	……………	of	trust,	………and	of	
decency.		………….Parents	should	be	key	collaborators………..	“	The	
Class	of	2012	began	their	high	school	careers	with	the	expectation	that	
those	that	earn	the	honor	would	be	designated	as	Top	Decile	students.		
Changing	the	rules	at	this	late	date	does	not	inspire	trust,	and	does	not	
evoke	a	sense	of	decency.		In	addition,	there	are	but	three	Souhegan	
parents	currently	on	the	Community	Council.		The	participation	and	level	
of	input	of	Souhegan	parents	is	severely	under	represented.

Nowhere in the description of the CES, or its core values is there any lan-
guage that recommends following national trends in any way.  The opposite 
would appear to be encouraged.
4.)		Does	the	proposal	meet	the	standard	of	basic	fairness	encouraged	by	

the	Souhegan	Six,	and	the	common	principle	of	rules	of	engagement?
#2	–	seek	solutions	–	the	current	proposal	recommends	a	significant	
change	in	the	academic	culture	of	Souhegan	but	offers	no	solutions	on	
how	to	replace	this	measure	of	academic	excellence.
#4	–	demonstrate	behavior	that	is	considerate	of	the	community	–	the	
proposal	perhaps	seeks	to	serve	a	greater	number	of	students,	but	in	do-
ing	so	will	penalize	a	group	of	students	that	have	worked	for	three	years	to	
achieve	an	academic	distinction

The concept of rules of engagement has its origins in the military but 
in recent years has become a common business term.  It is used to ensure 
that all parties have agreed to the scope of a project, contract etc.  When 
the Class of 2012 began their high school careers at Souhegan the rules of 
engagement regarding academic distinction were those established by the 
Community Council in 1994.  To change them at this late date cannot pos-
sibly be in keeping with the letter or spirit of the Souhegan Six.
Conclusion:

The proposal to eliminate the use of a decile ranking system may benefit 
a larger number of students but also penalizes a group of students that have 
worked for three years to earn that distinction.  Such unfairness would 
seem to be in direct conflict with the vision and values of the Coalition of 
Essential Schools and the Souhegan Six.  In addition, such a monumental 
change to the academic culture of Souhegan HS should place a significant 
burden of proof on the authors of the proposal.  I believe I have illustrated 
in the notes above that the burden has not been met.  Lastly, the lack of 
adults on the community council and thus the limited number of Souhe-
gan parents that voted on such a significant proposal would again not be 
in keeping with the stated goal of the Coalition of Essential Schools that 
“Parents should be key collaborators and vital members of the school com-
munity.”

If the proposal is deemed to have the merit to pass, it should pass with 
the stipulation that this change in Souhegan policy begin with the Class 
of 2015 – or delay its implementation unit a suitable compromise such as 
weighted grades can be reviewed. 

Have the authors of the proposal established a clear rationale for why the 
proposal must pass right now?

Shaw’s Lorden Plaza, 
Milford 673-3198
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Retirement 
SALE

ALL Clothing & Accessories MUST GO!!

Selling to the Bare Walls...

July 31st is Your 

Last Chance to Redeem 

GIFT CERTICATES 

and SToRE CREdITS!!

Hurry in NOW For Best Selection Before It’s ALL GONE!! 

Don’t miss our

www.devineflooring.com

438 Gibbons Highway • Route 101W 
Wilton, NH 03086 • 654-5400

Tue-Fri: 10AM-6PM • Sat: 10AM-4PM
CLOSED: Sundays & Mondays
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Call David Deysher
654-8970

Visit Our Website: www.historicprop.com

“Preserving the Heritage 
of Northern 

New England”

Rated as… “New Hampshire’s 
foremost experts at marketing 
antique, historic properties”,
we are also very successful with 
representing newer, Distinctive 
Properties.

As a small independent, 
highly-focused company, our 
professional and personalized 
service is unmatched by larger 
firms. And, when you compare 
our full service and cooperative 
marketing approach... 

there is NO comparison!

Everyone knows that the Internet 
rules the Real Estate Market, and 
we are most Internet centric! 

Looking to buy? Ask us about 
our creative buyer’s program. 

Looking to sell?  You owe 
it to yourself to discover 

how our unique real 
estate plan can 

save you money 
without sacrificing 
service. Call us !

Looking to Buy? We Do it Creatively!

Innovative & Personalized
Catering to suit your tastes

On the Oval in Downtown Milford, NH
249-5556   www.theriverhousecafe.com

Commentary

Our School Resource Officer   
Program

From	Amherst	Chief	of	Police,	Peter	A.	Lyons

It has been eight years since the Amherst Police Department, in co-
operation with the school district, established the first School Resource 
Officer position at the Amherst Middle School.  Only one year later, the 
initial success of that program helped pave the way toward a second po-
sition at Souhegan High School.  Many will recall that the implementa-
tion of these programs did not come without significant deliberation.  I 
believe that it goes without saying, however, that the value of these posi-
tions has become clear to even those who may have at first doubted the 
efficacy of the SRO program.  Officers Knox and Smith have successfully 
meshed the values and beliefs of the Amherst Police Department with 
the goals and needs of their respective schools.  As the first officers to 
occupy these positions, they have worked hard to build the framework 
which will support the future success of the SRO program.

Many are not aware that as with other positions within the police de-
partment, the position of School Resource Officer is, by design, a tempo-
rary assignment.  Depending upon various factors - e.g., police depart-
ment needs, school needs, duration of current assignment, and interest 
from qualified candidates- the SRO appointments are subject to peri-
odic review.  Let me assure everyone, however, the police department 
remains committed to the successful continuation of the SRO program.  
Officers that seek to become an SRO must undergo a careful selection 
process, and only after a final review by school and community repre-
sentatives are they appointed to that position.  Officers Knox and Smith 
have themselves demonstrated the effectiveness of that selection pro-
cess, and that same dedication to quality will continue with any future 
appointments.

With continued support from SAU #39 and school leaders, the Am-
herst Police Department remains dedicated to staffing the positions of 
School Resource Officer at our schools.  In fact, efforts are underway to 
further clarify the assignment process.  These positions are invaluable 
assets, and have been instrumental in helping to establish a safe, healthy, 
and collaborative educational environment.  The SRO program could 
not have flourished without the support of school leaders, and perhaps 
more importantly, without the support of the community.  The recent 
public support of Officer Knox in his role as SRO at the Middle School is 
a clear testament to his efforts and to the effectiveness of the SRO pro-
gram, and represents an achievement in which we can all take pride. 


