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The Inmate’s Response
To the editor:

 I am writing this letter in response to Mr. Brad Galinson’s letter pub-
lished in your July 25th issue titled “The Inmates Are Running the Asy-
lum.”  Mr. Galinson’s letter was written about the Community Council 
proposal to repeal the decile ranking system that was, up until a few weeks 
before school ended, in use at Souhegan High School.  In the letter, Mr. 
Galinson outlined several flawed arguments that I’d like to take the time 
to correct.  As an incoming Junior at Souhegan High School, I think I can 
offer some viewpoints that appear to be missing in the group of adults that 
appealed the Community Council’s decision.  

First, I believe the method of how the decile system works needs to be 
cleared up.  Mr. Galinson claimed, “69% of our high school students are 
ranked in the top two deciles.”  This is fundamentally wrong.  The decile 
system works by dividing the grade into 10 groups, or deciles, by GPA.  Say 
you have a class of one hundred students, ten students have a 4.0 GPA, ten 
have a 3.9 GPA, etc.  The ten students with a 4.0 GPA are in the first decile, 
the ten with a 3.9 GPA are in the second decile, and the ten with a 3.1 GPA 
are in the tenth decile.  The first decile is the 10% of the class with the high-
est GPA.  Accordingly, 20% of a grade is in the top two deciles, no more, 
no less.  Also, Valedictorian and Salutatorian have no relation to the decile 
ranking system.  The top two members of the grade are calculated sepa-
rately, there can be only one of each by definition.  Furthermore, I think any 
AP student will tell you that Souhegan teachers are last to start awarding 
good grades to “prevent hurt feelings.”  

Second, Mr. Galinson (as well as other members of the community) ap-
pear to be under the idea that the decile ranking system rewards academic 
excellence.  This is not the case.  An individual student has absolutely no 
way to influence where they place in the ranking system.  All the ranking 
system shows is how much higher a student’s GPA is than his or her class-
mates.  This sounds all right at first until you begin to look a bit closer and 
realize you could have a student with a 2.8 GPA be in the first decile.  Alter-
natively, you could have a student with a 3.8 GPA be in the third decile.  The 
only contributing factor to decile ranking is the other students in the class, 
an individual has absolutely no influence on where they place.  Of course 
you might say, “well they can just work harder to increase their GPA.” The 
thing is, everyone else is working to increase their GPA too.  What you are 
left with is a system that doesn’t reflect how well a student does, it reflects 
how well their peers do.

Lastly, I’d like to address Mr. Galinson’s point on Souhegan grades being 
different from other New Hampshire schools.  That’s true, Souhegan does 
grade differently, they grade based on what are called “Academic Learner 
Expectations.”  You can ask any Souhegan student about the ALEs and they 
will be able to give you lots of information.  A few years ago, grading based 
on Learner Expectations was “outside the box,” but recently, other school 
districts have seen how much this helps students.  Two years ago the New 
Hampshire Department of Education passed a law that says all schools in 
New Hampshire must start grading by Learner Expectations.  So Souhe-
gan’s grades may be a little different now, but they are far from outside the 
norm.  

I hope this letter has cleared up some misconceptions about the decile 
ranking system in the community and I urge anyone with more questions 
to contact the Community Council through Souhegan’s website.  

	 Brad	Odhner
	 Junior,	Souhegan	High	School

Mr. Galinson’s Letter Needs To Be Corrected

Casey Anthony Legislation
To the editor:

The legislative members of district 6 Amherst/Milford have been inun-
dated by calls and emails calling  for immediate legislation to preclude an-
other incident similar to the Casey Anthony case In NH. Everyone who 
showed concern should know there are bill(s) being drafted by a number of 
legislators and both the Republican Majority Leader and the Speaker of the 
House have proclaimed an interest in this legislation. In fact there will be 
attempts to suspend the rules allowing this legislation to be enacted upon 
the next legislative session which begins in January. We must however be 
mindful that this legislation, in any form, will be very difficult to craft in or-
der to preclude the nearly inevitable unintended circumstances of any leg-
islation written and passed. It is imperative that any legislation does not in-
fringe on the rights of those who are innocent or, victims of circumstance 
which although perfectly innocuous in intent and practice, somehow fail 
to meet the law as written and results in arrest and/or incarceration. The 
events and results from the now infamous Ward Bird case is the example 
that is best left unduplicated.

Rep.	Peter	T.	Hansen
Hillsborough	District	6
Amherst	-	Milford

Commentary

New Hampshire Comeback Is Under Way
By William O’Brien, 

Speaker Of the NeW hampShire hOuSe Of repreSeNtativeS

Going into last year’s election, New Hampshire residents made clear 
that they had serious concerns about the state’s jobs environment and 
the enormous growth in spending that had taken the state’s finances to 
the brink of ruin. Today, with new leadership in the state’s legislature, 
unemployment has dropped dramatically and the new budget closed a 
massive deficit without tax or fee increases – in fact, the state actually 
cut taxes to spur even greater economic growth.

Thanks to this new direction, the New Hampshire comeback is un-
der way.  We are now in a better position to weather the national eco-
nomic storms and the legislature is intent on further strengthening 
New Hampshire’s economy.

On Election Day last year, the state’s unemployment rate stood at 
5.7% and the structural budget deficit was $895 million, according to 
state budget officials.  We needed to help more state residents get back 
to work while also stopping a financial meltdown from the worst defi-
cit in state history.

When this leadership team took over, we had the opportunity to 
travel across the state and ask many employers about how the state can 
create an environment where companies can grow and create jobs. 

Consistently, these businesspeople mentioned that first, the state 
needed to stop the enormous number of tax and fee increases to pay 
for runaway spending that takes from their bottom line, and then, 
we needed to stop the massive number of new and expanded regu-
lations that added to their costs.  They reminded us that since 2007, 
New Hampshire has had the highest business tax rate nationally, and 
our regulatory burden certainly didn’t live up to our “Live Free or Die” 
state motto.

This was a message that was heard loud and clear.  We needed to get 
to work undoing the damage that was done over the past four years, 
and rebuild the reputation that made us a magnet for employers.  We 
promised the people that we would get this economy moving again, 
and we knew it was imperative to live up to our word. 

We also know that government doesn’t create jobs; motivated entre-
preneurs who are willing to take risks do.  Businesspeople are smart 
enough to realize that if taxes and regulations are going to increase, it’s 
not a good time to start hiring.  They need to be able to look forward 
and see a positive economic environment before they put their hard-
earned money into adding another worker.

That’s why, early in this session, House and Senate leaders made two 
points absolutely plain – that we would not raise any taxes and that 
we would lift the regulatory burden off our job creators.  Government 
would get out of the way and let the private sector come to life.

How far have we come?  In just eight months, the state’s unemploy-
ment rate has dropped by nearly a full point, to 4.8% in June – the third 
lowest in the nation – as over 5,600 more New Hampshire workers 
found jobs, even as nationally, unemployment is rising.

In talking with employers now, the reason they cite for the growing 
economy comes down to one word: confidence.  Business leaders now 
believe that New Hampshire is headed in the right direction and they 
are willing to put their money up here to bet on our future.

This confidence comes from seeing a legislature that has not only 
closed a huge deficit and balanced our budget without new taxes and 
fees, but also delivered 12 tax and fee reductions.  Additionally, we en-
acted 43 new laws that cut regulation and red tape. 

New Hampshire is once again open for business.
The process certainly wasn’t easy and isn’t complete.  Passing a bud-

get that cuts spending by 11% will always be difficult.  However, the al-
ternative of watching our economy stagnate and our neighbors remain 
out of work was unacceptable.  Our citizens deserve better and we’re 
delivering.

While the work of this legislature is getting New Hampshire back to 
being an economic leader nationally, we need to continue to build on 
our momentum.  Though New Hampshire is adding new jobs, we must 
still look for opportunities to make us even more competitive and a 
place where employers look to bring their companies.

The people wanted representatives in Concord who work to allow 
the economy to grow, cut spending and end the regime of out-of-con-
trol government expansion and numerous tax hikes.  Today, we can see 
that this legislature has delivered results for the people of New Hamp-
shire.

The good news is that jobs are coming, and we’re just getting start-
ed.

William	O’Brien,	of	Mont	Vernon,	
is	the	Speaker	of	the	New	Hamp-
shire	House	of	Representatives.

To the editor:
 Before the Amherst Citizen’s July 4th break, two letters were published 

concerning Community Council’s decision to remove the decile system at 
Souhegan High School. While I encourage people to read the letter pub-
lished by Mr. Mike Heaney, the letter titled “The Inmates are Running the 
Asylum”, submitted by a Mr. Brad Galinson needs to be corrected. 

Mr. Galinson argues that the removal of SHS’s decile system ill-prepares 
students for a world that is unfair, unfriendly and highly competitive. He 
then continues to state that the Decile system is broken anyway, insinuat-
ing that Souhegan either inflates grades so as to not hurt anyone’s feelings 
or dilutes the curriculum to make every student equal.  

To prove this, Mr. Galinson’s states that 69% of students at SHS are 
ranked in the top two deciles, when in fact this is impossible by the very 
nature of the decile system itself. The decile system divides a class by popu-
lation, in Souhegan’s case this means 10% of the population, about twenty 
students, constitutes a “decile”. Therefore the top two deciles have exactly 
twenty percent of the population, by necessity. 

This error by Mr. Gallinson is one of the reasons that the decile system 
was opposed in the first place. The system can and has divided students 
by fractions of a GPA, and in particularly strong classes can actually do a 
disservice to some of the most hard-working students. In any kind of class 
the separation between deciles is arbitrary, and can easily come down to a 
single project grade. 

Mr. Galinson also quotes a local college Dean of Admissions who says 
that a Souhegan High School applicant is placed in a special pile. At a local 
level this is not surprising, as a college admissions officer has thousands of 
applicants from a handful of high schools that have all developed strong 
relationships with the local universities. School profiles (of which the de-

cile rank is only a very small part) can vary wildly even amongst schools of 
similar size, location and philosophy. The local Dean would be a very bad 
Dean indeed if he or she could not distinguish Milford from Souhegan. 
At a local level then, the decile rank gives universities that have continual 
contact with the school little to no additional information about a student. 
At a national level, the decile system is hardly universal, and it seems that 
the University will use whatever is given to them in determining a student’s 
academic standing relative to the class. 

In light of Mr. Galinson’s insistence that anything short of perfect com-
petition is “commandeering mediocrity” I offer an alternative. Perhaps the 
reason why the decile system at Souhegan is so opposed, and seems so in-
congruous, is because students at Souhegan are incredibly difficult to rank. 
We have always judged academic excellence by growth – not a student’s 
natural ability to do math, or write essays. We teach for growth, we grade 
for growth and we expect growth from all students. These qualities do not 
rank well. Deride Souhegan all you like for its environment, but the unde-
niable fact remains that its environment allows for excellent senior writ-
ing seminars and four-years of the best teacher-student relationships in 
the state.. Translate this into college terms and you have some of the best 
teacher recommendations and college essays that a college admissions of-
ficer is likely to see, not just from the top-level students but from as many 
students as possible.

The decile proposal still has some discussion left, notably when it is im-
plemented and what its replacement will be. I echo Mr. Heaney in encour-
aging the community to stay active in this discussion. 

	Wlliam	Carbery
	Amherst
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	 673-2201
www.cardozaflooring.com

On the Oval • 227 Union Sq., Milford • Mon-Fri 9-5; Thu 9-7; Sat 9-2
For your convenience, we will be open any night by appointmente y

Good for the environment.
Great for your budget!

Come see our
fabulous display!

BAMBOO
Natural beauty, 
performance and value 
featured in fashion-
forward flooring 
products. Add to that 
an insatiable desire for 
quality and excellence. 
Sustainable and 
renewable, bamboo 
and cork may be 
harvested every 5-9 
years and represents 
the ultimate green 
flooring alternative. 

Quality Earth and Landscape Materials at Wholesale Prices to the General Public

Hemlock ✵ Hemlock Blend ✵ Double Dark Pine 
Blend Bark Mulches ✵ Sifted Top Soil 

Composted Garden Soil ✵ Driveway Stone 
All Types of Stone & Fill ✵Driveway Binder 

Natural Round Stone ✵ Compost

LaPL▲NTE
Trucking & Landscape
s i  n c e    1  9  7  8

Amherst Earth Products

25 Years of Beautifying Yards in the Souhegan Valley

15 Old Nashua Road 672-0057 Amherst, NH 

• Brick walkways & patios
  • Granite steps
    • Irrigation systems
      • Retaining wall systems

Bobcat Rentals
4hrs. w/ 
operator

$250

Customer
Pick-up or 
Delivery 
Available

15 Old Nashua Road 672-0050 Amherst, NHe y r w

“Your Brick Walkway and Patio Specialists”

We’ve Teamed Up with Amherst Garden Center & Flower Shop toServe You Better!

Shaw’s Lorden Plaza, Milford 673-3198
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 Final Days!
Store Closing Forever... July 31st Retirement 

SALEwww.thetownplier.com

Quality • Service • Value

Retail Store • Rte 101A
Lumber Yard • Rte 122

Amherst, NH • 673-3130
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