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The Amherst Citizen is eager to 
serve as a community forum.  We 
welcome your letters, opinions, 
and commentaries and make 
every effort to run them in their 
entirety.  We do reserve the right 
to edit.  The views and opinions 
expressed do not necessarily rep-
resent the position of the staff of 
The Amherst Citizen.

Please direct your letters, views 
and commentary to the Editor, 
The Amherst Citizen, P.O. Box 
291, Amherst, NH 03031-0291, 
or e-mail your submission to: 
news@amherstcitizen.com. We 
will attempt to run your letter 
as submitted (space permitting) 
providing it is signed and phone 
number is included.

Letters To the editor:

— 2014 —
January 14
January 28
February 11
February 25
March 6*
March 25

April 8
April 22
May 13
May 27
June 10
June 24

They Knew!
To the editor:

“They all knew!”  We all knew that they all knew, but no one would say it.
Well someone just did.
Sen. Kirsten Gillibrand (D-NY) admitted on the Sunday talking head 

shows that Democrats “knew full well” that Americans would be booted 
from their health insurance plans as an effect of Obamacare implementa-
tion.

That means that Senator Jeanne Shaheen knew... and lied to YOU!

David McConville
Amherst

Re: The Bridge’s Letter 11/12/3013 
Edition of the Citizen.
To the editor

Sending an “OPEN LETTER” to Senator Shaheenbama might be likened 
to going outside with a big stick and whacking it against a garbage can for 
an hour or two.  The result will be exactly the same in either case. 

Before New Hampshire’s U.S. Senator Shaheen casts a vote on ANY-
THING, she first telephones Obama to ask, “Your Lordship Sire, how will I 
be voting on ____________ (fill in whatever issue in the space provided)?”

He, or one of his long-nosed lackeys, will inform our Senator Shaheen ex-
actly how she will vote, and she will cast her vote accordingly. 

George “Jack” Keiper
Amherst

“It’s good to be blessed. It’s better 
to be a blessing.” (Author Unknown)

To the editor:
For many of us, the holiday season is one filled with excitement and 

promise…a festive time filled with parties, buying gifts for loved ones, bak-
ing, decorating our homes, family gatherings, and religious observances.   
While the holiday season should be a joyous time for all, for some of our 
neighbors, it can be a time filled with sadness, anxiety, and shame.  

Imagine being a parent of a young child and having to decide between 
paying your monthly bills or buying a present for your child.  Imagine a 
child waking up on Christmas morning wondering why Santa Claus was 
so generous to his friends, but not to him.  Imagine a pre-teen telling her 
mother “I don’t need any presents” so her younger siblings will have pres-
ents.  

These are the realities today for many members of our community.  
They are counting on us to help make their holiday season a little brighter.  
Wouldn’t it be wonderful if we all made helping others in need a part of our 
holiday planning?  

The Holiday Toy Store is an incredible community effort involving var-
ious businesses, churches, civic organizations and individuals.  Our pur-
pose is to serve local families who are experiencing financial challenges 
by providing holiday gifts for children (ages newborn through 15).  Local 
parents in need of financial assistance “shop” (free of charge) for gifts for 
their children at the Holiday Toy Store.  This year we expect to help over 
250 families and 600 children from Milford, Mont Vernon, Amherst, and 
Brookline.

Shouldn’t all parents experience the joy of watching their children open 
gifts on Christmas morning or during Hanukkah?   Shouldn’t all children 
have gifts to open?  What will YOU do this year to make someone else’s 
holiday season special?  

As a member of our community, we are asking for your help in continu-
ing the work of the Holiday Toy Store.  Monetary contributions can be 
made out to “The Holiday Toy Store” and mailed to The Holiday Toy Store, 
PO Box 6, Amherst, NH 03031.  Feel free to contact Lisa Emerson at 930-
3565 with any questions.

As Winston Churchill once said, “We make a living by what we get, but 
we make a life by what we give.”  Please give generously this holiday season.

We wish you a holiday season full of joy & giving.

The Holiday Toy Store Committee

Thankful for Library Volunteers
To the editor:

In this month of Thanksgiving, the staff and Board of Trustees of the 
Amherst Town Library are particularly thankful for the volunteers that 
support our vision of the library as “an essential, innovative community 
service and an accessible resource for people of all ages and backgrounds, 
enhancing our quality of life and affirming our sense of community.”

We are grateful for:
• Our Friends-They organize one of the best book sales in the state, 

raising funds for museum passes, programs and concerts; they facilitate 
book groups, arrange for art and collection displays, and provide many “ex-
tras” that are not in the budget. We are very fortunate to have such a dy-
namic and generous Friends of the Library group.

• Department of Public Works-The library is an old building, and if 
it’s broken, DPW is there! They fix it, build it, paint it, and maintain it. They 
are an efficient, reliable and friendly group and we are lucky to work with 
them.

• The Amherst Garden Club-They keep us blooming and beautiful 
year after year, or should we say, perennially?! Their garden designs are wel-
coming and fun. We hope you picked some tomatoes and parsley on your 
way in to the library this year.  The town and library benefit from their gar-
dening genius.

• Volunteers Extraordinaire-Selectman Tom Grella generously do-
nates his time and expertise in maintaining the irrigation system that the 
Garden Club installed, and arborist Lee Gilman volunteers his pruning tal-
ents on library trees. We are thankful for both.

These volunteers are invaluable. We wanted to publicly thank them and 
acknowledge that they help make the library a true community asset.

With thanks,
The Amherst Town Library Trustees

Veteran’s Day Thanks
To the editor:

 On November 4th, seven students and one faculty advisor from Souhe-
gan High School’s sophomore class of 2013 arrived at our home to partici-
pate in fall cleanup.   Many thanks to the advisor and the students  shown 
in the photo for participation in raking leaves and moving fire wood as part 
of their Community Service school requirement.  As a Navy veteran, the 
appreciation shown today for veterans is heartwarming by comparison to 
the days of the Vietnam War when members of the military were not as 
popular as today.  Thanks again to the students and faculty advisor.  And, 
to the organizers Maggie Paul and Marie Grella for their role in ensuring 
the success of this project.

 
K. F. Miller, Commander, SC, USN,   
retired
Amherst

www.SeasonalStores.com
Click on Sales/Specials for weekly specials, or Hours for this 

month’s store hours.  Swimming Pools, Patio Furniture, 
Hot Tubs, Pool Tables, Bars & Stools, Grills & Smokers.

 120 Route 101A
 Amherst, NH
 (603) 880-8471

Hot Tubs & Spas
Comfortable, relaxing, low maintenance spas by Marquis.

The year is
     running out . . .

We offer personalized 
  assistance in helping  
  you get the most for 
          your money!

Be sure to maximize
 your Dental Insurance          
         Benefits - 

     (space is limited)

Continuous Quality Improvement: Part 2

Amherst EMS Implements 
New CQI Program

By: Brian M. Gleason, 
AMHERST EMS DIRECTOR

  AMHERST - Quality assurance, 
total quality management and con-
tinuous quality improvement are 
some of the catch phrases that have 
made the rounds over the years, 
giving name to the process that en-
sures standards of patient care are 
being met in EMS. For the purpose 
of this article, we use the term con-
tinuous quality improvement (CQI). 
Convenience Matters

Where is it written that a job must 
be inconvenient to count? Because 
of the benefit attached to reviewing 
as many PCRs as possible, if there’s 
any way you can make it easier or 
more convenient for yourself, do it.

In the beginning, we reviewed 
paper charts--stacks of them. Now 
we can access PCR data system 
from a personal computer, either 
the town’s or our own with autho-
rization, having the ability to re-
view PCRs at your convenience will 
greatly increase the number you can 
review.

Our retrospective review process 
begins with the following items: Pa-
tient age, past medical history, pa-
tient medications, chief complaint, 
exam and physical findings, treat-
ments and how the patient respond-
ed to treatments.

I never look at the providers’ 
names until after the PCR review is 
complete to avoid any prejudice on 
my part. We cast a wide net in our 
review, pulling any PCR that looks 
exceptionally well managed, poorly 
managed or difficult to manage, as 
well as any unusual or complicated 
calls and calls of interest. I also note 
any cases where there were frequent 
responses to the same address or 
same patient for closer scrutiny.

Keep in mind, even though the 
retrospective review is typically ad-
ministrative and not time-sensitive, 
if we discover a critical issue, such 
as an ongoing practice that could be 
dangerous to either the patient or 
provider, we do not hesitate to take 
corrective action.

Additionally, if you notice re-
peat responses to the same address 
for similar complaints that could 
be indicative of an environmental 
emergency, such as carbon mon-
oxide poisoning, we do not hesitate 
to act. You may be the only person 
who sees the big picture, especial-
ly if the repeat calls span multiple 
shifts. This underscores the added 
benefit of early PCR reviews, ideal-
ly on a daily basis, if resources and 
time permit.
Active Medical Direction

   Without a doubt, most of the 
success of our quality improvement 

program is due to strong medical 
direction involvement both local-
ly and at the state medical control 
board level. Amherst EMS Medi-
cal Director Dr. James Martin, ER 
physician at St. Joseph’s Hospital, 
Nashua comments “I support the 
performance improvement process 
as a means to judge quality and look 
for areas to improve.  It can often be 
enlightening to discover areas that 
need improvement when they were 
assumed to be working well.  By the 
same token, it can provide positive 
feedback to providers and the sys-
tem when a good job is being done.  
The emphasis is always on improv-
ing patient care.  I fully support Di-
rector Gleason’s efforts to imple-
ment the CQI program for Amherst 
EMS.” Once a month, we meet to re-
view any issues we uncover during 
our peer review and present any 
good, bad, questionable and inter-
esting cases as he reviews the PCR 
for details. Our quality improve-
ment coordinator is knowledge-
able about scope of practice, cur-
rent protocols and peer perspective, 
but the medical director has a much 
broader, more in-depth knowledge 
of medicine in general and emer-
gency medicine in particular. This 
is an invaluable resource. Remem-
ber, quality improvement should be 
educational. If your only knowledge 
base is on the same level of medi-
cine as another EMS provider, your 
capability for improvement will be 
limited. Feedback from someone 
with more knowledge is the ideal 
way to learn from calls, particularly 
those that are complicated. Sugges-
tions are also typically much better 
received coming from a physician 
than another EMT or paramedic.
Don’t Overlook Good   
Performance

One of the most commonly 
missed opportunities by quality 
improvement programs is recog-
nizing the good things being done. 
Overall, there is more good than 
bad going on in EMS any day of the 
week. Although the main objective 
of quality improvement is to iden-
tify and correct mistakes, it is also 
totally appropriate and beneficial to 
acknowledge and reward the good.

Excellent call management, and 
even appropriate management of 
a difficult call, should be acknowl-
edged. There are many ways of do-
ing this, the simplest being a letter 
of commendation from the CQI 
committee, EMS director or med-
ical director. Amherst EMS has 
commissioned a “Top Gun” plaque 
with 24 brass plates. With recom-
mendation of the quality improve-
ment coordinator and authorization 
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