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Amherst Town Library 

Books Re-Bound: A Bookmaking 
Workshop With Emily Archer

The Amherst Town Library is 
“Celebrating the Book and All Its 
Lives” throughout the month of 
March!   Local artist Emily Archer 
kicks off the series for adults with 
“Books Re-Bound: a Bookmaking 
Workshop with Emily Archer,” on 
Saturday, March 1st from 1:00 to 
4:00 p.m. in the Johnson Meeting 
Room.  Alongside the burgeoning 
population of Kindles and Nooks, 
is a growing conversation about 
the fate of the traditional printed 
Book.  There is a fascination with 
the Book’s history, its material cul-
ture, and its way of shaping the way 
we read and know.  Many people are 
appreciating anew the look and feel 
of a well-made book.  No surprise—
the “book arts” are flourishing and 
people are discovering for them-
selves the unique pleasure of mak-
ing a book by hand.

In this Library workshop, come 
enjoy a Saturday afternoon of book-
making as you learn the basics of 
book anatomy and materials.  Dis-
cover the pleasure of simple struc-
tures that you can repeat at home 
with basic tools, thread, paper, and 
even recycled materials.  At the 
end of the workshop, you will car-
ry home your finished products!  
All materials will be provided, but 
the presenter requests you bring a 
handful of words—quotes, sayings, 
phrases, or short poems with mean-
ing to you.

Emily Archer, writer, reader, and 
long-time facilitator of human-

ities programs in New Hampshire, 
finds in book arts the perfect home 
for her love of designing, making, 
and meaning.  She holds a Ph.D. in 
English and lives in Mont Vernon, 
where she practices and teaches the 
art of feltmaking.   

This workshop and all programs 
in the series are free and open to the 
public. However, registration is RE-
QUIRED for each program due to 
space limitations. 

Other programs for adults in the 
Celebrating the Book and All Its 
Lives series include: “Portable Mag-
ic: The Book as Object and Sub-
ject,” a two part series on Mondays, 
March 3rd and 10th at 1 p.m.; “Can-
zonare Chamber Trio: The Mistress 
of Music” on Tuesday, March 4th 
at 7 p.m.; “Comics in World Histo-
ry and Culture” on Tuesday, March 
11th at 7 p.m.; “Hank Phillippi 
Ryan: Celebrating Her Books and 
All Her Lives,” on Tuesday, March 
18th at 7 p.m.; “Pen to Paper: James 
Thurber—Cartoon, Characters, 
and Calamities,” a two part series 
on Wednesdays, March 19th  and 
26th at 1 p.m.; and, “Feasting from 
Literature,” on Tuesday, March 
25th at 6:30 p.m. You can register 
for all these events by calling 673-
2288, emailing library@amherstli-
brary.org or by visiting our website 
at www.amherstlibrary.org  and se-
lecting the “Community Services” 
tab, then click on drop down “Sign-
Up for Programs.”

Friends of the Amherst Town Library Bus Trip

Boston Flower & Garden Show 
Wednesday, March 12

Cookbook Book Club

Romance in the Garden is the 
theme for the 2014 Garden Show, 
which will take place at the Seaport 
World Trade Center.  Exhibitors will 
express the theme in a showcase of 
floral fantasy, while also sharing 
many realistic ideas for creating in-
timate spaces and celebration in the 
home landscape.  This year’s show 
will feature 20 vibrant, idea-packed 
landscaped gardens, 250 vendors 
selling plants and garden-relat-
ed merchandise.  A lively amateur 
competition area produced by the 
Massachusetts Horticultural Soci-
ety and the Garden Club Federation 
of Massachusetts as well as the Pro-
fessional Florists’ Invitational will 

feature hundreds of plantings and 
arrangements by the region’s top 
amateur and professional florists 
and designers.
Cost:  $40  (Bus $22, Ticket $16, 
Driver Gratuity $2)
Depart:  1:30 p.m. - The Meeting 
Place (Rte. 101)
Return:  9:00 p.m.
Check Payable to:  Friends of the 
Amherst Library
Mail to:  Jane Cosmo, 12 North 
Meadow Road, Amherst, NH 03031
Note:  Please include your tele-
phone and cell phone number.  If 
you have any questions, please call 
Jan Madigan 673-8718 or Jane 
Cosmo 673-3192.

The Friends of the Amherst Town 
Library Cookbook Book club offers 
its book club members an opportu-
nity to enjoy good food, stellar com-
pany and, hopefully, inspiration for 
better cooking.  Each month we will 
pick a new cookbook or cookbook 
theme to try. Cookbook book club 
members will each select a recipe 
to prepare and bring to the meeting 
to share with the group. At the pot 
luck we will discuss the cookbook: 
were the recipes easy or difficult, 
did the cookbook meet our expec-
tations, were the dishes consistently 
good throughout, etc.  

New members to the book club 
are welcome and encouraged! You 
do not need to be a member of the 
Friends of the Amherst Town Li-
brary to join the Cookbook Book 
Club.

Feel free to just come to the meet-
ings where the food topic is of inter-
est to you.

The next meeting of the Friends 
of the Library Cookbook Book Club 
will be March 7th at 7:00pm. Our 
theme is “Stew”. Each person will 
bring a stew and the cook book it 
came from. Everyone is welcome to 
warm dishes up on my stove or in 
my oven so don’t fret about keeping 
the dish warm.

For April we plan to pick an eth-
nic style of cooking: Japanese, Mo-
roccan, Indian, Spanish, etc. I would 
love to get your votes as to what  to 
try.

To sign up or for more informa-
tion please contact Kim Ayers, kim-
berlyayers@comcast.net, 249-9108.

Commentary

Amherst FY15 Plan and Budget: a Balancing Act
This year, the strategic planning project led by the Board of Selectmen 

(BOS), the Capital Improvement Plan (CIP) led by the Planning Board, and 
other aspects of tighter governance have created a framework for tying the 
proposed FY15 annual budget and other warrant articles to key initiatives 
and planned outcomes. This is a major shift away from simply looking at 
year-over-year budget numbers. The town warrants also reflect that Am-
herst is playing catch-up in some areas while striving to maintain the level 
of quality in other areas. 

Today, the municipal portion of the total Amherst tax bill is only 20% 
(the other 80% funds schools and county taxes). Amherst has the eighth 
lowest municipal tax rate of the 31 towns in Hillsborough County. The Se-
lectmen believe sensible, focused funding will help balance all facets of 
town life, even as the major investment in roads brings this crucial infra-
structure back in line. 
Article 22. Operating Budget

The proposed FY15 budget is $11,774,356, a 4.32% increase over the cur-
rent FY14 default budget. A little more than half of this increase (about 
$245,000 or 2.17%) results from principal and interest payments for the 
road bond work done last summer. Work done each year activates new 
principal and interest, which the town will pay through 2027.  This increase 
will take effect regardless of whether the budget is passed (i.e. it will also be 
part of a default budget).

Most of the remaining increase (about $242,000 or 2.15%) covers in-
creases in compensation for Amherst’s Fire ($75,000) and EMS ($75,000) 
staff, and a 1.5% Cost of Living Increase (COLA) and a 1.5% Step increase 
for eligible town workers of about $54,000).  Because our Fire and EMS pay 
scales are much lower than those offered by neighboring towns, we con-
tinue to lose good people who seek better pay elsewhere. The remaining 
$38,000 covers increases and adjustments in all other budget line items, 
for example, the anticipated increased costs of health insurance and fuel, 
increased training for public safety workers, etc. Should the proposed op-
erating budget fail, this is where the impact will be felt.

The proposed operating budget would result in a tax increase of $30 on 
the typical $330,000 home. If all town warrants, including the operating 
budget warrant, were approved, the tax increase on the typical $330,000 
home would be $177.

The FY15 budget supports many elements of the strategic plan: 
• Continuing to rebuild roads under the road bond.
• Rebalancing selective compensation levels to make Amherst more com-

petitive with other towns. 
• Conducting a complete Public Safety review (Fire, EMS, Police, Com-

munications and DPW) with a particular focus on what model for fire 
protection can work best for Amherst and whether we should merge Fire 
and EMS.

• Conducting a DPW operations review to ensure we have the optimum 
structure, processes, resources, and people deployed to provide the 
best value to residents. 

• Developing plans to address the loss of Cemetery Fields recreation 
space and relocating the Roy Playground.

• Expanding strategic planning to town boards, committees, and commis-
sions.

We believe this budget and what it supports will be very beneficial to the 
town by bringing all facets of Amherst’s quality of life into better balance.  
We’re playing catch up with our roads, fleet and equipment, and pay levels. 
But, it won’t serve the town well to ignore other aspects of life. 

Other warrant articles with financial implications are discussed briefly 
below.
Article 23. Establishing a Contingency Fund

Due to a law passed in Concord last year, town governments are forbid-
den to put “contingency funds” into their budgets as a line item.  The law 
requires that, if a town wants to have a contingency fund, it must pass a 
warrant article specifying the amount.  These contingency funds are NOT 
raised through taxation; if approved by the voters and expended by the Se-
lectmen, they are drawn from the town’s Undesignated Fund Balance (es-
sentially, the town’s savings account). If they are approved but not spent, 
the funds remain in the town’s Undesignated Fund Balance. We ask the 
voters to authorize the Selectmen to access up to $100,000 of the town’s 
Undesignated Fund Balance, should the unexpected happen.
Article 24. Police Union Contract

This Article requests the town’s residents to approve a new three-year 
collective bargaining agreement with the town’s police union.  The total 
cost over the three years will be $111,581.  We believe this contract is fair 
to both sides, and represents a modest (~1.6%) annual increase in the ~$2.2 
million FY14 police budget.

Article 26. Non-lapsing Recreation Playing Field Expansion
This warrant creates and funds a Capital Reserve Fund (CRF) for the ex-

press purpose of allowing the Selectmen to acquire a portion of the 47.85 
acres purchased in 1993 with funds from the Cemetery Trust fund in order 
for the town to retain Cemetery Fields.  The fund can not be used for any 
other purpose, and will lapse in two years if not spent in that time.  

We believe that the lowest-cost option for providing recreational field 
space to Amherst is to retain the use of the fields we are currently using.  
Presently, by a consent decree entered into with the Probate court (and oth-
er parties), all recreational use of Cemetery Fields must cease as of Septem-
ber 1, 2014.  This warrant creates the funds that would allow town govern-
ment to buy a portion of the land from the Cemetery Trustees, should it 
become available.
Article 27. Fire Truck Capital Reserve Fund

This warrant asks the voters to add $250,000 to the capital reserve fund 
that is used to purchase fire engines and related equipment.  Adding the 
funding does not equal spending it; the Selectmen must still vote to acquire 
a new truck.  
Article 28. Assessing Capital Reserve Fund

All property in Amherst must be reassessed every five years. We esti-
mate that the reassessment, which will take place in tax year 2016 (42016 – 
3/31/2017), will cost approximately $100,000. This warrant asks the voters 
to place $25,000 into this fund so, when the revaluation takes place in 2016, 
we will have acquired the necessary funds. 
Article 29. Communications Center Capital Reserve Fund

The Communications Center receives over 61,000 calls for service annu-
ally. Established in 2006, this capital reserve fund covers the replacement, 
upgrading, or expansion of both software and hardware. This article re-
quests $15,000 be added to the fund. 
Article 30. Town Computer Systems Capital Reserve Fund

This article would add $15,000 to the reserve fund for replacing or up-
grading computer systems and networks across town government, as need-
ed.
Article 31. Public Health Mosquito Surveillance and Control Pro-
gram 

This article would allocate $40,000 to monitor and apply larvicide di-
rectly to select wetland areas where mosquitoes might possibly spread 
West Nile Virus or Eastern Equine Encephalitis.
Article 32. Highway Equipment and Vehicle Capital Reserve 
Fund

The Amherst DPW currently has a vehicle and equipment fleet with a 
replacement value of approximately $2.9 million.  The life of this equip-
ment varies between six and twelve years, with an average of about eight 
years.  The DPW has struggled to find an efficient way to acquire fund-
ing to replace this equipment in a timely way.  Running equipment “too 
long” results in excessive downtime and unacceptably high maintenance 
costs in order to keep equipment in service past its useful end-of-life.  The 
Selectmen hope that establishment of this CRF and its initial funding of 
$300,000 will help DPW more cost effectively manage its fleet.
Article 33. Replacement Scale Purchase

The current pit-mounted scale at the town Transfer station was pur-
chased in 1995 and has had repeated problems from water damage. The 
scale generated about $58,000 in revenue for the town in 2013.  However, 
the town has spent almost $28,000 in repairs on it between 2008 and 2013.  
We believe that the town has received good value for its 1995 investment, 
and that replacing the scale with a surface-mounted scale for $70,000 will 
be a cost-effective investment for the next 20 to 30 years, paying for itself 
in two years.
Article 34. Ambulance Capital Reserve Fund

Similar to Warrant Article 27, this warrant asks the voters to continue 
adding to the capital reserve fund that is used to purchase ambulances and 
related equipment.  Adding $50,000 to the fund does not equal spending it; 
the Selectmen must still vote to acquire a new ambulance.

We thank you for reviewing these important topics and ask for your sup-
port on March 11th by approving these and other BOS-sponsored warrant 
articles.

The Amherst Board of Selectmen
Dwight Brew, Chair
Brad Galinson, Vice Chair
John D’Angelo, Clerk
Tom Grella
Mike Akillian

Strategic Planning and Other Efforts Strengthen Amherst 
Town Planning, Budgeting and Governance
To the editor:

This year in town government has been marked by substantial change. 
Demand for services increased in all eight town departments, and ¬the 
Board of Selectmen (BOS) launched several initiatives to provide more 
(cost) effective strategic planning, management, operations, and account-
ability. 
Management and Leadership 

Roles and responsibilities were revised. Department heads have full re-
sponsibility for running their departments. The Town Administrator is re-
sponsible for the effective running of all operations, and the Selectmen are 
focused on ensuring that town government is effectively contributing to 
seven quality-of-life categories: 1.) Public Safety, 2.) Infrastructure/Built 
Environment, 3.) Environment/Landscapes, 4.) Historic Heritage, 5.) Eco-
nomic Development, 6.) Recreation, and 7.) Education. (While education 
is the primary responsibility of the schools, the town offers education-
al programs through Fire, Police, Library and Recreation.) The BOS also 
strengthened communications with residents through an enhanced web-
site and greater outreach. 
Strategic Planning

Because effective town governance can only occur with a clear vision 
of where Amherst is today and where residents want it to be in the years 
ahead, the BOS launched a first-ever strategic planning process, starting 
with town departments. Departmental plans addressed six key topic areas: 
1. Historical perspective – Past trends, service demands, and spending.
2. Environmental scan – Future economic, social, political, technological, 

demographic changes likely to impact Amherst (includes peer compari-
sons).

3. SWOT analysis – Departmental strengths, weaknesses, opportunities & 
threats. 

4. Strategic goals – Key proposed outcomes for the next three years or 
longer.

5. Strategic initiatives – Key initiatives, timing, outcomes, and costs.
6. Annual operating plans & budgets – FY15 thru at least FY17. 

The plans can be found at: http://amherstnh.gov/strategic-planning-bud-
get-process-fy15/ 

Next year, we will refresh these plans; ask all other town boards, com-
missions, and committees to develop their strategic plans; and engage with 
the schools to collaborate more effectively. 
Annual Planning and Budgeting

The strategic planning process served a framework for FY15 planning 
and budgeting ¬– a major shift from simply looking at year-over-year bud-
get numbers. 

The BOS launched a first-ever Performance Evaluation System for the 
Town Administrator and all department heads, which is being extended to 
all town employees to tie their goals, performance, development, and ac-
countability to the town’s goals.

Also this year, under the auspices of the Planning Board, the town re-
launched the Capital Improvement Plan (CIP) to take a six-year view of the 

major spending initiatives town-wide and to better manage the impact on 
taxpayers.
Financial Management

Town government also strengthened financial management across all 
municipal activities. We are replacing our antiquated financial manage-
ment system to better manage budgets and resources in a timely fashion. 
We completed both the 2012 and 2013 audits well ahead of schedule. The 
Treasurer shifted town funds to several different banks to lower banking 
fees and increase our rate of return. The Tax Collector has achieved a 96% 
property tax collection rate, and the Selectmen returned a $200,000 sur-
plus to lower residents’ taxes.
Operational Effectiveness

In addition, town departments achieved the following: 
• DPW oversaw the successful roof reconstruction and restoration of town 

hall, repaved five roads (3.5 miles), and used the road bond to rebuild 
five roads (2.5 miles).

• Community Development digitized much of the town’s land records and 
lowered filing fees, making it easier and less expensive to pull construc-
tion permits.

• Fire increased the number of on-call firefighters by 25% (40 to 50 mem-
bers).

• Town Administration negotiated a three-year contract with the police 
union, which we hope will receive your support. 

• Because we know that low pay levels for our on-call fire fighters and 
EMT’s disadvantage Amherst in attracting and retaining key employees, 
we created a three-year wage adjustment plan to make us more com-
petitive.

• EMS responded to an 8% increase in calls.
• Police increased services to support the Rte 101A business district and 

extended coverage at elementary schools.
• The Library saw an increase in circulation to over 200,000 items and 

visits to over 100,000.
• Recreation analyzed the impact of losing Cemetery Fields in 2014 and 

met the highest demand ever for recreation participation.

Your Support is Important
The BOS has worked to provide management, leadership, and vision that 

will serve the town well, today and tomorrow. Even with different perspec-
tives, we have worked transparently, cooperatively, and respectfully with 
the shared goal of making Amherst one of the finest towns anywhere in 
which to reside, raise a family, and grow a business. As always, we welcome 
your engagement, your ideas, and your support.

The Amherst Board of Selectmen
Dwight Brew, Chair
Brad Galinson, Vice Chair
John D’Angelo, Clerk
Tom Grella
Mike Akillian


