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DR. JENNIFER 
MADDEN’S

Family Practice, pllc
Welcomes New Patients

Dr. Madden is
Board Certified,
caring for patients
of all ages,
newborn to adult,
in a friendly and
supportive
environment.

3 Northern Blvd, Suite 3A 
Amherst, NH • 603-769-3308

(Located across from Wal-Mart)
Most major insurance plans and Medicare

www.SeasonalStores.com
Open all year. Click on Sales/Specials for weekly specials, or 
Hours for this month’s store hours.  Swimming Pools, Patio 

Furniture, Hot Tubs, Pool Tables, Bars & Stools, Grills & Smokers.

 120 Route 101A
 Amherst, NH
 (603) 880-8471

Hot Tubs & Spas
Comfortable, relaxing, low maintenance spas by Marquis.

(603) 472-8200
280 Route 101, Bedford, NH

www.mirsultanrugs.com

Mon - Sat
9 am- 5 pm

Expert Restoration • Cleaning/Hand Washing • Pickup & Delivery • Storage Service
Sundays
Noon-4

Rug Cleaning
FREE PICKUP & DELIVERY

*OFFER ENDS 3/31/14

Maintain the value & beauty of your   
  rugs with Professional 
 Hand Wash Cleaning!25%

OFF*

★★★RE-ELECT★★★ 
Tom Grella - Selectman
  “Proven Leadership”
★  14 Years - Selectman
★  3 Years - Ways & Means
 Fiscally Aware & Responsible
★  45 Years - Volunteer Service
★  30 Years - Amherst Fire Dept.

Change without Large Expenditures to the Taxpayers
Committed to Long Range Capital Expenses and Planning

★★★Vote March 11th★★★

PARKHURST PLACE 
11 Veterans Road, Amherst, NH 03031

Features:
• Beautiful Country setting
•	 Non-profit independent living  

community for Seniors
• Large function and activity rooms
•	 Library with fireplace
• Community garden
• Scenic walking trails
• Screened gazebo
• Carports with storage

Services:
• Regular health screeings 

and clinics
• Planned social activities 

and functions
• Wellness and exercise  

programs 

Come Visit Us!
From Wal-Mart in Amherst, head 
west on 101A (Amherst St) 1 mile. 
Take right on Veterans Rd. 1/4 
mile on right.

One bedroom apartments 
are now available, with heat and 
hot water included.

b
For more information and current special incentives, 

contact Vera at Stewart Property Management, 
P. 0. Box 10540, Bedford, NH 03110 (603) 641-2163     

TDD Access

    Vote NO on Articles 48 and 49 
Amherst’s Current Zoning Laws protect 
our Rural Residential Neighborhoods! 

If passed, these articles:  

>Would allow huge commercial sports & recreation ventures 
in most Amherst residential areas & would not require a 
proposed use to be compatible with existing neighborhoods 

>Are NOT necessary in order to duplicate  a Cemetery Fields 
sized operation (or replace these Fields if lost), as our 
current zoning ordinances already allow for reasonable, non-
commercial sports and recreation on private land in our rural 
and residential zones in Amherst 

>Would NOT guarantee Amherst kids access 

>Would Allow commercial weddings, events & functions in 
residential neighborhoods 

>Would Allow permanent commercial recreational facilities 
& structures as primary use of residential lots 

>Would Siphon $$$ from Rec Dept & pose  hidden costs 

>Let's not ruin the character of Amherst with shortsighted, 
risky zoning 

 www.ConcernedCitizensofAmherst.org 

Re-Elect Amy Facey to Amherst 
School Board
To the editor:

Please join me in voting for Amy Facey, who is seeking re-election to the 
Amherst School Board on March 11.  I have worked with Amy on the Am-
herst School Board for the last two years and she has made a significant and 
remarkable contribution to our work. Amy is a collaborative worker and 
has served on many important school board committees with our teach-
ers, the administration, and several community members.  Her work with 
math review, teacher evaluation, and implementation of state standards for 
literacy are all examples of her commitment to excellence for the schools 
of SAU39.

Amy’s dedication to excellence for every student drives her toward pur-
suing the most innovative best practices for our district.  It has been a 
pleasure working with such an open minded, thoughtful and intelligent 
board member and I look forward to continuing our work together for the 
students of Amherst.  Again, please join me in supporting Amy Facey for 
re-election on March 11.

           
Sincerely,
 Peg Bennett
Amherst

ASD Ways & Means Endorses  
Proposed Amherst School Budget
To the editor:

 
We, the undersigned members of the Amherst School District Ways & 

Means Committee, strongly urge voters in the March 11th Amherst Town 
election to cast their votes in favor of the proposed Amherst School Dis-
trict budget (Warrant article 12). We wish to assure Amherst taxpayers 
that every line item in this budget has been reviewed and analyzed by our 
committee. We have discussed each section of the budget line by line with 
Amherst School Board members and with the Principals, Directors, De-
partment heads, and SAU Staff who crafted the budget. We believe this 
budget is fiscally responsible and impacts the taxpayer no more than nec-
essary while still maintaining the high quality education that we have all 
come to expect from Amherst Schools. The FY15 proposed operating bud-
get includes a decrease of $31,120 which is a .13% reduction from FY14, 
however there will be a small tax increase.  This is due to a one time set-
tlement payment from the Local Government Center (LGC) refunded to 
taxpayers in our Dec. 2013 tax bill, effectively lowering the tax rates for 
fiscal year 2014.  This budget includes reasonable staffing reductions to go 
along with the continued decrease in student enrollment. Ongoing imple-
mentation of State Standards with a focus on literacy as well as technology 
upgrades required to support the Smarter Balance Assessment are also in-
cluded in this budget along with investments in additional classroom tech-
nology and facilities maintenance. 

The Ways & Means Committee unanimously supports Warrant Arti-
cle 13, a 2 year collective bargaining agreement with the Amherst Edu-
cation Association. Although the AEA have been without a contract for a 
year and received no salary increases during this time, this new agreement 
does not contain any retroactive pay (but does apply a step increase for last 
year). This agreement eliminates the most expensive health insurance op-
tion previously offered, helping to control these rapidly rising costs, while 
providing a reasonable cost of living increase to our professional staff. We 
believe this agreement is a fair deal for both AEA members and taxpayers. 
We also support Article 15 which creates a capital reserve fund to aid in the 
management of unexpected special education expenditures.  

We thank the Administration and the Amherst School Board for their 
high level of cooperation and professionalism during the budget review 
process. Their prompt and detailed responses to questions raised by the 
committee enabled us to complete our analysis in an efficient and timely 
manner. Please vote on March 11 and support the Amherst School District 
budget and all warrant articles on the ballot.

Sincerely,
The Amherst School District  
Ways & Means Committee
Mark Vincent (Chair)
Tedd Landon
Fred Iannelli
Donni Hodgkins
Linda Siwik
Gene Kuczewski
Stephanie Hall (alternate)

Ways & Means Report

Amherst Vehicle Capital Reserves and Budget Deserve Your Support
The Ways & Means (W&M) Committee’s strongest recommendation 

last year was to re-establish the Capital Improvements Plan (CIP) Commit-
tee in order to provide a long term view of the Town’s needs and a develop 
a plan for meeting them. This group of volunteers, under the guidance of 
Community Development Director Sarah Marchant, has revitalized this 
important community resource and provided our community a roadmap 
to improve and cost-effectively maintain our largest investments.

With the CIP in mind, this year’s W&M Committee continued to focus 
on funding analyses within each department, Town wide long term capi-
tal investments, and the strategic initiatives that were introduced this year 
through Strategic Planning.  We found that the new budget process intro-
duced this year by the Board of Selectmen allowed for ongoing dialogue 
and modifications along the way.

W&M unanimously supports the proposed operating budget because 
it reflects a prudent approach to funding ongoing operations and begins 
to implement a few of the strategic initiatives recently introduced by the 
Board of Selectmen (BoS). 

In addition, we unanimously support, with special emphasis, the capital 
reserve warrants that will address the Town’s uneven vehicle replacement 
schedules.

Amherst has been operating under a “default” budget (which is essential-
ly the prior year’s budget with a few contractual adjustments) for the last 
two years.  Because of reduced funding under the default budgets and the 
failure of past vehicle related capital reserve warrants,  the Town has been 
unable to execute its long-term fleet management plans.   This imposed de-
viation from those plans is now costing the taxpayers more money.  

The vehicle capital reserve warrants represent the minimum investment 
recommended by the CIP Committee this year.  W&M feels that passing 
these warrants is crucial to establishing a methodical approach to manag-
ing the Town’s fleet of safety related vehicles.

The following is a brief description of the Committee’s assessment of 
some of the more complex problems facing the Town:

Department of Public Works:
Most manufacturers recommend replacing their vehicles every seven 

years.  W&M, however, agrees with the Town’s goal of a ten-year cycle for 
its road equipment and snow plows.  The additional depreciation between 7 
and 10 years is not financially significant, and the anticipated repairs costs 
are typically acceptable.  However, after 10 years, vehicle and equipment re-
pair costs frequently exceed the 10-year life cycle replacement cost.

Although owning newer vehicles will never completely eliminate break-
downs or  repair costs, they do possess several inherent advantages.  New 
vehicles are historically more reliable, they are equipped with new safety 
and performance technology, and they are covered by the manufacturer’s 
warranty that pays the cost of most repairs.  In short, a well managed fleet 
composed of vehicles that are evenly spaced in age across their target life 
span minimizes total operational expenses, and less expense means lower 
taxes. 

Because of a combination of default budgets and voter rejection of past 
vehicle capital reserve warrant articles, the current condition of the DPW 
fleet is significantly degraded. 

Due to age and normal wear and tear, two vehicles in the DPW fleet 
failed to pass State inspections and were therefore rendered unusable.  The 
age of these trucks coupled with the very expensive repairs required to pass 
the inspections, made it cost prohibitive to do so.  In addition to the trucks, 
the Town is operating a 14-year old back hoe that has been of limited use 
because of frequent breakdowns requiring expensive repairs.

One of the affected trucks has been replaced by using funds that were 
intended for other services.  Those delayed other services, i-e., fixing a road 
and/or doing less critical repairs on other equipment will cost even more 
to do later.

The second vehicle, a 15-year-old snow plow/dump truck,  is still not fit 
for service and the Town could not afford to divert any other funds to re-
place it.  The Town was forced to lease a private vehicle to plow the routes 
normally assigned to this truck (The contract cost exceeds the yearly cost 
of owning our own truck).

The 14 year-old back hoe has had serious maintenance issues for a num-
ber of years.  To properly assess the status of needed repairs, the unit must 
be split in half to expose the internal systems for inspection.  The cost to 
do this inspection is $5,000 in and of itself, and must be spent before we 
are able to even estimate how much the repairs will be.  We do know that 
the electrical system, (which has suffered fire damage in the past), and the 
hydraulic system, (which has had chronic problems with hoses and fittings 
that have simply worn out), will probably need significant repairs.  

To address the substandard condition of this fleet, the CIP recommended 
that the above three vehicles (at a minimum) be replaced this year.  W&M 
has unanimously endorsed that recommendation.  

Article 32 - “Highway Equipment and Vehicle Capital Reserve Fund”  
is proposed by the BoS as a first step toward fulfilling the recommenda-
tions of both committees.

Fire Department:
Our oldest Fire engine will be 26 years old this year; much older than 

several of the volunteers who operate it.   Not only is there significant rust 
deterioration in the tank supports, this vehicle does not possess any of the 
significant technological and safety improvements that have been intro-
duced over the last two and a half decades.  Among other things, this Fire 
Engine is not equipped with roll over protection, three point seat belts, anti 
lock brakes, traction control, air bags, or any of the other features that are 
standard on modern vehicles.  

The National Fire Protection Association (NFPA) recommends 10 years 
active and then 5 years as a backup for Fire Engine life spans.  Amherst, 
and most small New England towns, have routinely been able to make their 
equipment last for 20 years of active service.   History has shown us that 
the increase in repairs and upgrades are typically less than the additional 
depreciation that will be realized between 15 and 20 years and that makes a 
20-year planned life span a financially sound practice. The situation is quite 
different after age 20.

It is possible with moderate increases in repair and by scheduling an ad-
ditional (very expensive) refurbishment, to extend the life of a fire engine 
for a few years if it is absolutely necessary. However, indefinite delay in re-
placement does not make financial sense because the combination of more 
frequent repairs and the loss of residual value exceed the yearly cost of re-
placing the vehicles on a 20-year cycle.

Article 27 - “Fire Truck Capital Reserve Fund” is not an authorization 
to buy a new Fire Engine. It is, however, a way to ensure that the town can 
afford to buy one when it is needed. 

Because of the funding issues noted above, the Town’s vehicles have not 
been methodically replaced in accordance with the existing long term fleet 
management plans. The forced deviations from those plans have skewed 
the desired age of our fleets and will result in uneven expenditures in at 
least the two following areas:

1. Repairs because we are forced to keep more older vehicles in operation 
simultaneously

2. Replacement cost because more vehicles will reach the end of their 
useful life having little, if any, residual trade-in/resale value.

W&M feels that the BoS proposed budget and Warrants have incorpo-
rated as many of the recommendations of the CIP as possible while trying 
to keep the increase in taxpayer burden to a minimum.

In summary, we, the Town of Amherst, are now in “catch up” mode due 
to insufficient funding caused by default budgets and rejected warrants for 
capital equipment.  This year’s proposed budget and the vehicle replace-
ment warrants are the critical first steps toward fixing that problem.  

Election day is Tuesday, March 11, 2014.

   The Amherst Ways and Means Committee
   Bob Brewster (Chairman) 
   Russ Thomas
   Dick Lefebvre  
   Paula Troie
   Jay Dinkel     

   Colleen Lynch
   Andy Ouellette
   Nate Jensen (Alternate)
   John Post (Alternate)

More Letters – Pages 12, 13 and 14

Please Note:
Next Issue:  March 25
Deadline:  March 19


